




Institute Leadership Team Transitions



Data & Methods Hub Transitions







A Growing “Coalition 
of the Willing”



A Diverse Community of Collaborators





Major 
National 
Honors



michmed.org/e6ydn



U-M Awards for Scholarship & Service





2019 “Meet and Eats” coming soon!



2019 “Meet and Eats” coming soon!



2019 “Meet and Eats” coming soon!



50 Registrants!







Four New U-M Collaborating Centers and Programs



A Community Outside of Work 2018 Tailgate…Go Blue!

Save the Date: September 7, 2019



Family Community Service Day



2018 Staff Service Day



Sign up for new tool to accelerate 
IHPI collaboration & knowledge sharing

ihpi.givitas.com





IHPI Health Services Research
>10% of U-M Research Portfolio in FY18



Membership & Grants 
Growing In-sync



Accelerating Evidence – Making an Impact
Top 31 Journals (241 articles by 167 authors)

Am J Psychiatry Gastroenterology J Am Coll Cardiol

Am J Public Health Health Aff Lancet

Am J Respir Crit JAMA Lancet Neurol

Ann Intern Med JAMA Intern Med Lancet Oncol

Ann Neruol JAMA Neurol Lancet Respir Med

Ann Surg JAMA Oncol N Engl J Med

BMJ JAMA Pediatr PLoS Med

Circulation JAMA Psychiatry Proc Natl Acad
Sci USA

Diabetes Care J Natl Cancer Inst Science

Eur Heart J J Clin Oncol

Eur Urol J Hepatol

Calendar Year 2017



New: Truven 

MarketScan, AMA 

Masterfile, updated 

HCUP data, & expanded 

Medicare data

Data & Methods Hub – A Key Resource 

130 secure cloud 

computing users —

up 200% from 2017

$6.8M in new funding facilitated 

by Hub, up from $500K in FY17

25 Publications in academic 

journals, tripled from FY17

30% growth in successful CMS 

data use agreements (65)





Grant Development Support

• Pre-submission planning consultations 
(Office Hours)

• Editorial reviews of proposal drafts

• Funding searches

• IHPI-specific boilerplate documents 
and examples of successful proposals 
on website



2019 R01 Boot Camp



2018 K-Award 
Workshop



IHPI serving as K-award catalyst













Informing 
Policy 
Decision 
Making

Coming in early 2019:
Opioid Prescribing After 
Surgery, Substance Use 
and Pregnancy, Failure 
to Rescue

DEFINING EPISODES OF CARE (EOC)
EoC begin with a healthcare “event,” such as a knee 

replacement surgery, and extend throughout a window 

of time when a patient receives healthcare services 

following that event.

HOW ARE EPISODES OF CARE  
DATA USED?

EoC data are relevant for developing and updating 

healthcare payment policies such as:

TAKEAWAYS  FROM OUR RESEARCH ON SURGICAL EoC

WHAT DOES ALL OF THIS  
MEAN FOR POLICY DISCUSSIONS?

As the Centers for Medicare & Medicaid 

Services (CMS) continues to pursue 
payment reform around episodes of care, 

several factors should be considered:

• Bundled payments• MACRA – Medicare Access and CHIP 
Reauthorization Act• MIPS – Merit-based Incentive Payment System

• APMs – Alternative Payment Models

• These programs should incorporate risk adjustment to 

account for hospitals that care for complex patients.

• CMS should provide all hospitals access to EoC data so 

they can evaluate ways to improve care and decrease 

unnecessary costs.• For each clinical condition in an EoC, CMS should tailor 

the payment incentives to the specific sources of variation 

in that condition. • CMS should continually evaluate payment variation and 

rebalance incentives/payments when needed. 

1 Large payment variations exist in Medicare payments for EoC.Medicare payments can vary 40–60% for the same surgery.

2 Payment variation is predominantly driven by five factors: • Procedure(s) performed• Complications• Patient complexity• Post acute care use• Readmissions

1
32

$

3 Drivers of payment variation differ across hospitals.Hospitals need access to comprehensive data on their own EoCs to address variations.

4 Patient complexity causes differences  in bonuses and  penalties that hospitals may receive.Patient complexity includes factors like age, health conditions, or socioeconomic status.

$ $

IHPI BRIEF:UNDERSTANDING & ANALYZING
Episodes OF CARE (EoC)



Other Policy Impact Activities

28 members nominated
for 14 key federal committees, boards, 
and advisory councils (20 since April 2018)

Policy Engagement 
Office Hours
launched June 2018

Come discuss your policy-related 
interests and goals













IHPI RECEPTION

|  Seattle, Washington
~92 attendees



Eve Kerr, MD, MPH
2019 Program Chair

June 2–4, 2019 | Washington, D.C.





Continuing a long tradition of success

Applications doubled for 2019 cohort

IHPI is one of six National Clinician Scholars Program sites 

other scholars enrolled in Master’s Degree 
in Health and Health Care Research13

July 2019 cohort 

IHPI 
scholars4 VA 

scholars

2 Nursing 
scholars 1 Global

scholar

2

New 2019New 2018







NEW MOOC: Addressing 
Opioid Misuse

• Collaboration between IHPI, 
Injury Prevention Center, 
Michigan OPEN, U-M 
Academic Innovation

• Target audience: non-
prescribing providers 

• Highlights innovative practices 
and research from U-M faculty





Poll data publicly 
available through ICPSR 
this spring.
• First wave: drug costs, 

dental care, sleep, and 
dementia caregiving

• New data sets released 
~18 months after each poll 

healthyagingpoll.org

funding renewed 
for 2 years

15 reports 
to date



Poll Faculty Collaborators

Interested in collaborating? Email us at healthyaging@umich.edu





Opioid Solutions 
Network Event
Five schools represented at the 
event: Medicine, Engineering, Nursing, 
Public Health, and Pharmacy

opioids.umich.edu





Building a Stronger Foundation of Support

Office hours 
coming soon!



Cross pollination among policy research institutes

Requests in FY18 
from all of these peer 
institutions to learn 

from our model!



• IHPI role in 
Diversity, Equity & 
Inclusion

• Develop 3–5 year 
space plan

• Networking events 
& focus groups

Strengthening 
Community

Priorities for Member Engagement in 2019

Catalyzing 
Research

• Focusing on 
larger grants

• Data & Methods 
Hub 2.0

• Building research 
networks

• New IHPI website
• New newsletter
• IHPI policy briefs

Disseminating 
for Impact





Presented by

Jeff Kullgren, MD, MPH, MS 
Assistant Professor of Internal Medicine 
IHPI Impact Accelerator Awards Committee



• Recognizes members who 
demonstrate a commitment to 
impacting policy or practice

• Criteria for selection:
o Use of high-quality research 

and a discernable policy impact
o Level of engagement with 

policy makers to address 
mission of IHPI 

o Endorsement from “end-user” 
of research

Winner awarded $1,000 to faculty 
account & have a research brief 
written by IHPI communications staff



• Nominations due in Fall 2019
• Application

o Nomination form (self nominations accepted and encouraged)
o One page summary of research and the impact on policy 

and/or practice
o Letter of support from an end-user of the research



Michelle Moniz, MD, MSc, FACOG
2018 Early Career IHPI Impact Award Winner
Assistant Professor of Obstetrics and Gynecology

• Her work has directly informed Medicaid reimbursement and 
commercial insurance coverage policies around immediate 
postpartum contraception

• Leading design and evaluation of the statewide effort to implement 
contraceptive services after childbirth in all 81 maternity hospitals

• Has demonstrated the effects of healthcare reform on women’s out-of-
pocket costs for maternity care and other reproductive health services

• Involved in improving insurance benefit design for reproductive 
health services



Reshma Jagsi, MD, DPhil
2018 Senior IHPI Impact Award Winner
Professor of Radiation Oncology

• Sustained contributions to advancing gender equity in medicine
• Engaged significantly with the AAMC as a research policy leader
• Approaches to evaluate gender equity in medicine broadly embraced 

and used in subsequent reports from NIH and research by others
• Her analyses have led to real-world changes in the policies of funders 

and professional societies to promote gender equity in funding and 
career advancement

• Her work has been featured by the Wall Street Journal, the New York 
Times, the Washington Post, network nightly news, and NPR, 
among others



Volunteer recognition awards presented by

Caroline Richardson, MD 
Professor of Family Medicine
Faculty Lead, IHPI Education & Training Workgroup



THANK YOU to our Faculty Volunteers!



Recognizing Outstanding Volunteers





Lindsay Admon, MD
John Allen, MD
Colin Cooke, MD
Michael Gaies, MD
Amir Ghaferi, MD

Hari Nathan, MD, PhD
Megan Haymart, MD
Mary Janevic, PhD
Holly Jarman, PhD
Claire Kalpakjian, PhD

Sarah Krein, PhD
Sarah Reeves, PhD
Sameer Saini, MD
Jeremy Sussman, MD
Jennifer Waljee, MD






